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Areas where gains are made:

Strateg�c Perspect�ves �n Bank�ng

Expert�se �n bank�ng strateg�es
Observat�on of f�nanc�al balances
Dec�s�on mak�ng
See�ng the whole of the system



Would you l�ke to take on the strateg�c management of one of the

lead�ng banks �n the galaxy? If you asp�re to th�s duty, wh�le

compet�ng w�th other banks operat�ng under s�m�lar cond�t�ons, you

are expected to manage your matur�ty r�sk w�sely, to d�splay healthy

growth �n all �ts aspects, and to ach�eve susta�nable prof�tab�l�ty

Strategic Perspectives in
Banking

During the simulation you will be making decisions for;

• Pr�c�ng of cred�t products �n d�fferent amounts and terms
appeal�ng to d�fferent customer prof�les
 
• Dec�d�ng on the amount and term for use of external
resources
 
• Ach�ev�ng the des�red levels of qual�ty and quant�ty for your
human resources

While making these decisions during the application, you will
try to achieve these targets;

• Br�ng�ng down your fund�ng costs as far as poss�ble
 
• Mak�ng a pr�c�ng pol�cy that w�ll max�m�se your prof�ts
 
• Expand�ng your cred�t volume �n a healthy way
 
• Observ�ng the balances �n your assets and equ�t�es
 
• Keep�ng your matur�ty r�sk at a manageable level
 
• Obta�n�ng the necessary l�qu�d�ty



Des�gned for all profess�onals �n dec�s�on-mak�ng pos�t�ons, th�s game
has been developed to demonstrate the whole of the system to

part�c�pants and g�ve them the opportun�ty to exper�ence bank�ng
strateg�es. The model �n wh�ch the game �s constructed �s des�gned

accord�ng to system approach pr�nc�ples and �s a dynam�c model that
operates �n cont�nuous t�me.

• There �s no dec�s�on that w�ll be the most correct one for all
c�rcumstances. Whether a dec�s�on �s good or bad depends on
t�me, the pos�t�on of the bank at that moment, and the
strateg�es of compet�tors
 
• The �nterest rates formed �n the galaxy economy w�ll create a
constra�nt for you �n us�ng external resources,
 
• The other banks, each of wh�ch w�ll be managed by real
players, w�ll compete w�th you �n all areas,
 
• Every dec�s�on you make w�ll have short-, med�um- and long-
term s�de effects.

Watch out!

In the banking sector;



Main strategies
Reach�ng more customers by �ncreas�ng the number of staff and
�n th�s way, ach�ev�ng growth by �ncreas�ng cred�t sales

Increas�ng product�v�ty by �mprov�ng the qual�ty of the staff and
thereby �ncreas�ng sales

Reduc�ng fund�ng costs by steer�ng towards the cheapest fund�ng
source

Synchron�s�ng average matur�t�es of deb�ts and cred�ts and try�ng to
m�n�m�se the effects of �nterest rate fluctuat�ons

Focus�ng on mak�ng the most correct product pr�c�ng by
analys�ng the product pr�c�ng appl�ed by compet�tors and
�ncreas�ng product�v�ty �n th�s way.

To be successful �n the game, not only can one
of the above bas�c strateg�es be followed,

or�g�nal strateg�es that w�ll comb�ne more than
one strategy can also be developed. It should

not be forgotten that no s�ngle strategy �s
absolutely the most correct one. Every strategy

has weak and strong aspects as well as
�nvolv�ng d�fferent r�sks. Ach�ev�ng the success

of a strategy �n the game depends on �ts
cons�stent �mplementat�on, susta�nab�l�ty, 

 compet�tors’ strateg�es and market cond�t�ons.



• Experiencing how product pricing decisions affect
credit sales
 
• Observing what kind of results of maturity risk can
occur in a market where interest rates vary
 
• Observing how price-debt maturity decisions can
affect bank balance sheets
 
• Analysing financial tables and correlating them
with strategic decisions
 
• Seeing what the factors limiting growth are.

Targeted ga�ns of
Galaxy Bank:


