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. Strategic Perspectives in Banking. .

Expertise in banking strategies

Observation of financial balances
Decision making
Seeing the whole of the system
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Would you like to take on the strategic management of one of the
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leading banks in the galaxy? If you aspire to this duty, while

competing with other banks operating under similar conditions, you

are expected to manage your maturity risk wisely, to display healthy

growth in all its aspects, and to achieve sustainable profitability

During the simulation you will be making decisions for;

- Pricing of credit products in different amounts and terms
appealing to different customer profiles

- Deciding on the amount and term for use of external
resources

- Achieving the desired levels of quality and quantity for your
human resources

- Bringing down your funding costs as far as possible

- Making a pricing policy that will maximise your profits

- Expanding your credit volume in a healthy way
- Observing the balances in your assets and equities
- Keeping your maturity risk at a manageable level

- Obtaining the necessary liquidity
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Wwatch out!

- There is no decision that will be the most correct one for all

-circumstances. Whether a decision is good or bad depends on
t.ime, the position of the bank at that moment, and the
strategies of competitors . °
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"+ The interest rates formed in the galaxy economy-will create a

- constraint for you in using externa| resources,

- The other banks, each of which will be managed by real
players, will compete with you in all areas,
~» Every decision fyou' make will have short-, medium- and long-
. term’side effects -
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Maln stral:egles

Reachrng more customers by i mcreasrng the number of staff and
in thrs way, achrevrng growth by mcreasrng credlt sales l.i

‘. Increasmg productlvrty by rmprovrng the quallty of the staff and

thereby«rf reasmg sales e

nwst correct product prlcrng by
rlcrng applled by competltors and
|n th|s way i G,

To be successful in the game, not only can one
of the above basic strategies be followed,
original strategies that will combine more than
one strategy can also be developed. It should
not be forgotten that no single strategy is
absolutely the most correct one. Every strategy
has weak and strong aspects as well as
involving different risks. Achieving the succes$

of a strategy in the game depends on its
consistent implementation, sustainability,
ompetitors’ strategies and market conditions.
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Targeted galns of
i GaIaxy Bank
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