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Expertise in banking strategies
Observation of financial balances

Decision making
Seeing the whole of system
Experiencing advanced banking strategies




The Galaxy Bank Whirlpool Edition game is set in a distant galaxy where the
banking system is living in its golden age, in a banking scenario that collects
deposits, uses term loans from external sources, and sells consumer credit to
<3 Its customers with different terms. You are a member of the top management
J of one of the banks in this sector.While competing with other banks
operating under similar conditions in the areas of price and service quality,
you are expected to observe financial balances, manage maturity risk wisely,
develop your credit and deposit volume, improve your credit rating, take
precautions against economic shocks, improve brand perception of the bank
and its products, increase the bank’s share value, show healthy growth in all

its aspects, and achieve sustainable profitability.

During the simulation, you will be making decisions For

- Pricing of credit products in different amounts and terms
appealing to different customer profiles,

- Setting credit sales targets by considering demand structure
and repayment risk,

- Setting deposit rates that will be attractive to savers,

- Deciding on the amount and term for using external sources,
- Determining the marketing budget for different kinds of
marketing activities,

- Achieving the desired levels of quality and quantity for your
human resources,

- Increasing/reducing the number of branches,

- Buying/selling equities (optional)
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hile making these decisions during the
application, you will try to achieve these targets

- By improving your credit rating as a result of healthy growth and by
using the right resources at the right time, bringing your funding
costs down as far as possible and by this means, maximising your
profit margin

- Making a pricing policy that will maximise your profits by observing
your costs and risks

- Expanding your credit volume in a healthy way

- Observing balances in your assets and equities and effectively -
managing your financial ratios; while doing all of these, considering the
effect of your profitability and total risk on your funding costs

- Keeping the maturity risk at a manageable level by following

fluctuations in your funding costs and the capital ratio

- Managing your liquidity effectively by obtaining cash needs through
different channels

- Keeping non-performing loans at a manageable level by paying

attention to macroeconomic outlook

- Creating marketing budgets in line with the expectations of
customer segments

- Ensuring coordination of marketing strategies with human
resources, funding and price strategies

- Establishing a healthy penetration by increasing the number of
branches and personnel in a balanced way in line with the
expectations of the customer group

- By considering profitability, volume and repayment risks,
macroeconomic outlook and competitive conditions all together,
optimising the price and sales target combination together

- Making your strategic decisions compatible by closely following
central bank policies that are updated in line with changing economic
conditions
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- . There is no decrsron that will: be the most correct one for aII

E '-__C|rcumstances ‘Whether a deC|S|on IS ood or bad depends on t|me
the posrtlon of the bank at that moment and the strategles of
competltors " : |

s The lnterest rates formed in the galaxy economy W|II create B
,constralnt for you in usrng external resources,
'.. 2 . Y . 2 = o
~ +The other banks each of WhICh W|II be managed by reaI pIayers W|II
compete wrth you in aII areas F - :

e Every deC|S|on you make W|II have short medlum and Iong term S|de |
effects - . - j

. . Change in economrc growth rates W|II affect your deposrts and credlt
: .-repayment risks, : 3 L e

This game, which is designed for experienced professionals in decision-
making positions in the banking sector or expert and manager VG
candidates who have played the standard Galaxy Bank simulation,

6 and -
The model in which the game is constructed is designed
according to system approach principles and is a dynamic model that
operates in continuous time. The model used has been enriched in such
a way that it has high-level complexity, with both the endogenous
(internal) cyclical relationships and exogenous (external) effects that are
included together.
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Mastering Banking Strategies

Growth
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Reaching more customers by increasing the number of branches and
in this way, achieving growth by collecting more deposits and
increasing credit volume

« Increasing productivity by improving the quality of the staff and
thereby increasing sales

« Raising one’s credit score by focusing on a healthy financial balance
and in this way, accessing low-cost funds and increasing profitability

®

« Focusing on setting the most correct credit interest rates by following the credit

interest rates applied by competitors and in this way, increasing profitability

« Allocating a certain percentage of net profit for the marketing budget,
and achieving a sustainable growth trend by using this budget towards

segmentation targets and needs
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Targeted ,glalns ofthe
Whlrlpool Edltlon
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e Belng ableto see the componentsfthat make up-a- bank balance she+et and the hollstlc
* plcture formed by the bankln%actlvmes that aﬁect/determlne these components +"

ol Belng able to.assomate strateg|c decrsrons and the results of these decl’smns W|th. i ¢
f".‘--flnan(:lal tables and ratlds R T T LR
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) Observrng what k|nd of results of matunty nsk can occur |n a market where interest .
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> -.Observrng how prlcé-debt maturrty dec|3|ons- can.'affect 'bank balanee sheets N

& . A e .. : 3

®
. F: -

s HarmonlsTng pntlng marketlng human resources and trea§]ry pohcres aPa Strategm
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* «:Acquiring a‘strategrc perspectlve necessary for keeprng non- performlng loans at a. -"'.,-

manag*ible level by pay|ng attéhtlon 0 macroeconomlc |nd|cators
.
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: __.-_EXperienci_ng t_he e-ffec_ts of ba_nk'-targe’ts-‘on 'sales volume, profita-QiIity a_nd 'r.isksk
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e Leamlng what thefactors (profltabrlrty, volume matunty risk, credrt rrsk and - -
-',macroeconomlconsks) aff.ectlng share value are and how they need to be managed : :
together* om0 e o g R S T . G ey
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. Expenencrng str;tecgm decrsron maklng asa team for cross—functlonal management
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