
GALAXYBANK 
W H I R L P O O L  E D I T I O N

Areas where gains are made:
Expert�se �n bank�ng strateg�es
Observat�on of f�nanc�al balances
Dec�s�on mak�ng
See�ng the whole of system
Exper�enc�ng advanced bank�ng strateg�es



The Galaxy Bank Wh�rlpool Ed�t�on game �s set �n a d�stant galaxy where the

bank�ng system �s l�v�ng �n �ts golden age, �n a bank�ng scenar�o that collects

depos�ts, uses term loans from external sources, and sells consumer cred�t to

�ts customers w�th d�fferent terms. You are a member of the top management

of one of the banks �n th�s sector.Wh�le compet�ng w�th other banks

operat�ng under s�m�lar cond�t�ons �n the areas of pr�ce and serv�ce qual�ty,

you are expected to observe f�nanc�al balances, manage matur�ty r�sk w�sely,

develop your cred�t and depos�t volume, �mprove your cred�t rat�ng, take

precaut�ons aga�nst econom�c shocks, �mprove brand percept�on of the bank

and �ts products, �ncrease the bank’s share value, show healthy growth �n all

�ts aspects, and ach�eve susta�nable prof�tab�l�ty.

Mastering Strategic Management in
Banking

During the simulation, you will be making decisions for

• Pr�c�ng of cred�t products �n d�fferent amounts and terms
appeal�ng to d�fferent customer prof�les,
• Sett�ng cred�t sales targets by cons�der�ng demand structure
and repayment r�sk,
• Sett�ng depos�t rates that w�ll be attract�ve to savers,
• Dec�d�ng on the amount and term for us�ng external sources,
• Determ�n�ng the market�ng budget for d�fferent k�nds of
market�ng act�v�t�es,
• Ach�ev�ng the des�red levels of qual�ty and quant�ty for your
human resources,
• Increas�ng/reduc�ng the number of branches,
• Buy�ng/sell�ng equ�t�es (opt�onal)



• By �mprov�ng your cred�t rat�ng as a result of healthy growth and by
us�ng the r�ght resources at the r�ght t�me, br�ng�ng your fund�ng
costs down as far as poss�ble and by th�s means, max�m�s�ng your
prof�t marg�n
• Mak�ng a pr�c�ng pol�cy that w�ll max�m�se your prof�ts by observ�ng
your costs and r�sks
• Expand�ng your cred�t volume �n a healthy way

• Observ�ng balances �n your assets and equ�t�es and effect�vely
manag�ng your f�nanc�al rat�os; wh�le do�ng all of these, cons�der�ng the
effect of your prof�tab�l�ty and total r�sk on your fund�ng costs
• Keep�ng the matur�ty r�sk at a manageable level by follow�ng
fluctuat�ons �n your fund�ng costs and the cap�tal rat�o
• Manag�ng your l�qu�d�ty effect�vely by obta�n�ng cash needs through
d�fferent channels
• Keep�ng non-perform�ng loans at a manageable level by pay�ng
attent�on to macroeconom�c outlook

While making these decisions during the
application, you will try to achieve these targets

• Creat�ng market�ng budgets �n l�ne w�th the expectat�ons of
customer segments
• Ensur�ng coord�nat�on of market�ng strateg�es w�th human
resources, fund�ng and pr�ce strateg�es
• Establ�sh�ng a healthy penetrat�on by �ncreas�ng the number of
branches and personnel �n a balanced way �n l�ne w�th the
expectat�ons of the customer group
• By cons�der�ng prof�tab�l�ty, volume and repayment r�sks,
macroeconom�c outlook and compet�t�ve cond�t�ons all together,
opt�m�s�ng the pr�ce and sales target comb�nat�on together
• Mak�ng your strateg�c dec�s�ons compat�ble by closely follow�ng
central bank pol�c�es that are updated �n l�ne w�th chang�ng econom�c
cond�t�ons



• There �s no dec�s�on that w�ll be the most correct one for all
c�rcumstances. Whether a dec�s�on �s good or bad depends on t�me,
the pos�t�on of the bank at that moment, and the strateg�es of
compet�tors
 
• The �nterest rates formed �n the galaxy economy w�ll create a
constra�nt for you �n us�ng external resources,
 
• The other banks, each of wh�ch w�ll be managed by real players, w�ll
compete w�th you �n all areas,
 
• Every dec�s�on you make w�ll have short, med�um and long-term s�de
effects.
 
• Change �n econom�c growth rates w�ll affect your depos�ts and cred�t
repayment r�sks.

Watch out!

Th�s game, wh�ch �s des�gned for exper�enced profess�onals �n dec�s�on-
mak�ng pos�t�ons �n the bank�ng sector or expert and manager

cand�dates who have played the standard Galaxy Bank s�mulat�on, has
been developed to demonstrate the whole of the system to part�c�pants

and g�ve them the opportun�ty to exper�ence advanced bank�ng
strateg�es. The model �n wh�ch the game �s constructed �s des�gned

accord�ng to system approach pr�nc�ples and �s a dynam�c model that
operates �n cont�nuous t�me. The model used has been enr�ched �n such

a way that �t has h�gh-level complex�ty, w�th both the endogenous
(�nternal) cycl�cal relat�onsh�ps and exogenous (external) effects that are

�ncluded together.



Reach�ng more customers by �ncreas�ng the number of branches and
�n th�s way, ach�ev�ng growth by collect�ng more depos�ts and
�ncreas�ng cred�t volume

Reach�ng more customers by �ncreas�ng the number of staff (by
reduc�ng the wa�t�ng per�od) and �n th�s way, ach�ev�ng growth by
�ncreas�ng depos�ts and cred�t sales

Increas�ng product�v�ty by �mprov�ng the qual�ty of the staff and
thereby �ncreas�ng sales

Reduc�ng fund�ngcosts by steer�ng towards the cheapest fund�ng source
Ra�s�ng one’s cred�t score by focus�ng on a healthy f�nanc�al balance
and �n th�s way, access�ng low-cost funds and �ncreas�ng prof�tab�l�ty

Main strategies

Synchron�s�ng average matur�t�es of deb�ts and cred�ts and try�ng to
m�n�m�se the effects of �nterest rate fluctuat�ons

Focus�ng on sett�ng the most correct cred�t �nterest rates by follow�ng the cred�t
�nterest rates appl�ed by compet�tors and �n th�s way, �ncreas�ng prof�tab�l�ty

Focus�ng on sett�ng the most correct depos�t �nterest rates by
follow�ng the depos�t �nterest rates appl�ed by compet�tors and
�n th�s way, ach�ev�ng growth by �ncreas�ng total depos�ts

Allocat�ng a certa�n percentage of net prof�t for the market�ng budget,
and ach�ev�ng a susta�nable growth trend by us�ng th�s budget towards
segmentat�on targets and needs



• Being able to see the components that make up a bank balance sheet and the holistic
picture formed by the banking activities that affect/determine these components
 
• Being able to associate strategic decisions and the results of these decisions with
financial tables and ratios
 
• Experiencing how interest rate decisions, customer expectations, quality of service and
marketing activities influence credit sales and deposits
 
• Observing what kind of results of maturity risk can occur in a market where interest
rates vary
 
• Observing how price-debt maturity decisions can affect bank balance sheets
 
• Harmonising pricing, marketing, human resources and treasury policies at a strategic
level
 
• Acquiring a strategic perspective necessary for keeping non-performing loans at a
manageable level by paying attention to macroeconomic indicators
 
• Experiencing the effects of bank targets on sales volume, profitability and risksk
 
• Learning what thefactors (profitability, volume, maturity risk, credit risk and
macroeconomic  risks) affecting share value are and how they need to be managed
together
 
• Seeing what the factors limiting growth are
 
• Experiencing strategic decision making as a team for cross-functional management
effective in banking

Targeted ga�ns of the
Wh�rlpool Ed�t�on


